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Introduction

This professional certificate program offers a comprehensive exploration of corporate
communication practices essential for thriving in today’s dynamic business environment.
Participants will develop strategic communication skills, learn how to manage brand
reputation, handle crisis communications, enhance employee engagement, and influence
organizational outcomes. Combining theoretical frameworks with real-world application, the
program prepares learners to design and deliver impactful communication strategies across

internal and external audiences.

Learning Objectives

Understand corporate communication frameworks and ethical practices
Develop strategic communication and crisis management plans
Build and manage brand reputation in traditional and digital landscapes
Enhance internal communication and employee engagement initiatives
Master presentation, public speaking, and influence techniques

Apply learned concepts through a comprehensive capstone project

Course Details

Mode of Training Classroom or Online

Duration 5 Days

Who Should Attend

e Corporate communication and PR professionals

e Marketing and brand management professionals

e HR and employee engagement specialists

e Business leaders and department heads managing stakeholder communication
Certificate(s)

Participants who complete a minimum of 80% of the total training hours will receive a
Certificate of Completion issued by Time Training Center. This certificate reflects their
active participation and commitment to professional development in the relevant field.
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Course Outline

Module 1: Foundations of Corporate Communication

Understanding Corporate Communication in Modern Organizations
Transparency, Ethics, and Corporate Responsibility
Role of Storytelling and Strategic Messaging

Audience Analysis and Segmentation
Module 2: Strategic Communication Planning

Developing Effective Communication Plans
Internal vs External Communication Strategies
Selecting the Right Channels and Tools

Crafting Messaging for Change Management
Module 3: Crisis Communication and Risk Management

Identifying and Preparing for Potential Crises
Building a Crisis Communication Plan
Managing Media and Stakeholder Expectations During a Crisis

Post-Crisis Communication: Recovery and Rebuilding Trust
Module 4: Brand Management and Public Relations

Fundamentals of Brand Strategy and Positioning
Corporate Branding in the Digital Age
Building and Sustaining Brand Reputation

Public Relations Campaigns and Media Relations
Module 5: Enhancing Internal Communication

Creating Effective Employee Engagement Strategies
Role of Leadership Communication
Event Management and Corporate Campaigns

Measuring Internal Communication Success

Module 6: Presentation and Influence Skills

e Structuring Effective Presentations
® Public Speaking Techniques for Corporate Audiences
o Navigating Power Dynamics and Organizational Politics
e Building Influence Through Strategic Communication
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Module 7: Capstone Project

® Develop and Present a Comprehensive Corporate Communication Plan
e Real-World Scenario Simulation: Crisis or Brand Campaign Execution

Methodology

We employ a comprehensive and applied learning strategy, integrating theory with
real-world implementation:

R

« Conceptual Learning: Expert-led sessions on catalytic theory and engineering
principles

+ Interactive Workshops: Group exercises, presentations, and technical discussion
forums

+ Case-Based Learning: Industry-specific examples and troubleshooting scenarios

+ Technology Integration: Digital tools, simulations, and catalyst modeling applications

+ Assessment: Pre-tests, post-tests, and Competence Validation Exams for Certified

courses to ensure knowledge transfer and skills validation

Note: Instructors may adjust the training approach to fit technical requirements or
participant engagement levels.

Instructors

Our instructors are highly experienced Corporate Communication Strategists, Public
Relations Consultants, and Brand Managers with over a decade of practical industry
expertise. They bring real-world knowledge and actionable insights, helping participants
bridge theory with the realities of organizational communication. Detailed trainer profiles
will be shared upon request.
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About Time Training Center

Time Training Center is a leading professional training institute in Abu Dhabi that provides
students and professionals with quality education and skill development programs. Time
Training Center is accredited by the Abu Dhabi Center for Technical Vocational Education &
Training (ACTVET) with a specialization in Computer and Management Training programs and
certified by QA QC with ISO 9001:2015.

Operating in Abu Dhabi for over 3 decades, Time Training Center has established brand value
as a high-quality Management & Technical Training Center in Abu Dhabi. We have also
secured strong loyalty from corporate companies and associations with our holistic and
practical teaching approach.

Contact us at
Time Training Center
Office 901
Khalaf Al Otaiba Tower,
Electra Street - Abu Dhabi - United Arab Emirates

Phone: +97126713828
Whatsapp: +971558564000
E-mail: info@timetraining.ae
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